
Appendix 3 

VALUES AND BEHAVIOURS 

 

 aligning our work with the National Evaluation, Improvement and Accountability 

framework and approaches adopted in the national pilot for SCC. 

 

 ensuring synergy through co-owning problems, collaborating, co-constructing and 

thinking together. 

 

 partners which are mutually accountable for all aspects of support and challenge. 

 

 ensuring processes are solution focused and actions are evidence based. 

 

 being honest, open, trusting and transparent.  

 

 demonstrating positivity, humility, ingenuousness, sincerity and integrity.  

 

 promoting learning of new approaches, strategies and techniques through being open 

minded and by looking outwards.  

 

 ensuring clear lines of communication.  

 

 being proactive, distilling what is of importance and be audit light. 

 

 ensuring confidentiality, consistency and professionalism between all partners. 

 

 being adaptable, purposeful and rigorous in approaches. 

 

 celebrating achievement and acknowledging the success of individuals, teams and the 

organisation. 


